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Q3 FY05/13
Results Presentation

ViLLAGE / VANGUARD

EXCITING BOOK STORE




ViLLAGE  VANGUARD

Note:

Any current plans, forecasts, strategy projections, expressions of
confidence and other statements made by us in these materials
are premised on the information that was available at the
moment of the initial publication and on models that depend on
uncertain factors that could impact future earnings.

As the actual results may substantially differ from the projections
represented herein due to a variety of reasons, we urge you not
to rely solely on these materials.

These materials are not a solicitation to invest. Please rely on
your own judgment when making investment decisions.

© Village Vanguard corporation, All rights reserved. P. 1



Income Statement (Consolidated) !|HAEEWH|]AI{[|

Income Statement FY05/11 FY05/12
(Million Yen) Q[ Qg3 Q4 Q1 Act. Q2Act.|Q3 Act] Q4 Est.
Sales 9,359 9,125 11,397 9,926 10,158 10,005 12,279 10,5005 10,167 10,232 12,504 10,583
SG&A 3,120 3,265 3,401 3,429 3460 3,593 3,806 3,826 3,665 3,991 4,083 4,223
Labor 1,471 1,486 1,526 1,567 1,636 1,647 1,716 1,739: 1,737 1,807 1,853 1,905
Rent 828 824 991 887 915 928 982 1,0885 956 984 1,144 1,029
Depreciation 113 125 119 136 121 131 139 150] 131 144 159 185
Operating Profit 781 620 1,372 721 852 643 1,375 532; 627 464 1,182 210
Recurring Profit 790 643 1,391 746 877 676 1,405 556 648 504 1,235 226
Net Income 267 299 733 380 404 347 734 68 323 264 628 20
Sales YoY 8.4% 10.3% 10.8% 50% 85% 9.6% 7.7% 5.8%5 0.1% 2.3% 1.8% 0.8%
SGR&A YoY 11.4% 13.4% 10.8% 10.0% 10.9% 10.1% 11.9% 11.6% 59% 11.1% 7.3% 10.4%
Labor YoY 17.8% 19.3% 15.0% 12.5% 11.3% 10.8% 12.5% 11.0%  6.1% 9.8% 8.0% 9.6%
Rent YoY 9.9% 12.6% 12.2% 8.6% 10.5% 12.6% -0.9% 22.7%5 4.5% 6.0% 4.4% 5.7%
Depreciation YoY 11.2% 15.7% 53% 13.3% 6.8% 4.8% 16.8% 10.3% 7.7% 10.5% 14.6% 23.4%
Operating Profit YoY -2.2% 13.1% 14.0% -4.5% 9.1% 3.7% 0.2% —26.3%5 -26.5% -27.7% -14.0% -60.6%
Recurring Profit YoY -2.8% 14.6% 14.7% -2.9% 11.0% 5.1% 1.0% -25.5% -26.2% -25.4% -12.0% -59.3%
Net Income YoY -42.0%  0.0% 14.4% -11.6% 50.9% 16.0%  0.2% -82.2% -20.0% -24.0% -14.5% 32.2%
Operating Profit Margin 8.3% 6.8% 12.0% 7.3% 8.4% 6.4% 11.2% 51%  6.2% 4.5% 9.5% 2.0%
Recurring Profit Margin 8.4% 7.0% 12.2% 7.5% 8.6% 6.8% 11.4% 53%  6.4% 4.9% 9.9% 2.1%
Net Profit Margin 29% 33% 6.4% 3.8% 4.0% 35% 6.0% 0.6% 3.2% 2.6% 5.0% 0.8%
Versus plan I
Sales 0.9% 1.9% -0.3% -0.9% -04% -0.5% -0.5% -5.2% 1.0% 2.9%  2.5%
SGRA -1.8% -2.2% 1.3% -2.4% 0.1% 0.0% 1.8% 0.6%5 -2.9% 1.5% 0.5%
Operating Profit 11.4% 47.3% 53% 14.4% 4.7% 1.7% -5.5% -35.3% 46.5% 74.4% 13.3%
Recurring Profit 13.0% 51.3% 43% 18.4% 5.4% 53% -4.0% -33.2% 44.7% 77.5% 16.6%
Net Income 15.6% 37.8% _11.1% 21.8% 3.7% 6.0% ' -8.3% -84. 1%5 48.2% 86.0% .13.4%

Figures may differ from company materials due to differences in rounding methods.

The company made upward revisions to estimates at the end of Q2 FY05/11 and at the end of Q2 05/13. ) ; )
2H FY05/11 2011 and 2H FY05/13 show comparisons with the revised estimates. © Village Vanguard corporation, All rights reserved. P.2



Balance Sheet (Consolidated)

VILIAGE UNGLARD

(Bfp:8/AM)

Balance Sheet FY05 FY0oS/12 FY05/13
(Million Yen) Q1 Q2 Q4 Q1 Q2 (0)c] Q4 Q1 Act. Q2 Act] Q3 Act

Cash & Deposit . 3,045 3378 3,582 3972 2,586 2,865 2,773 3,570 2,721  4,00¢ 3,201 3,526

Inventories E 16,182 17,044 16,726 16,950E 17,827 19,175 19,007 18,669 19,439 21,271 21,30z 20,552

Other E 2,977 2,630 2,675 2,859E 3411 2960 2914 2,675 3,227  2,70¢ 2,66¢ 2,791
Current Assets | 22,205 23,053 22,984 23,782 23,825 25,002 24,695 24,914 25,387 27,98¢ 27,14¢ 26,870
Fixed Assets E 4,599 4,668 4,780 5,226E 5335 5,496 5,534 5,525 5,721 5,90¢ 6,00¢ 6,529
Total Assets ' 26,805 27,721 27,765 29,009 29,160 30,498 30,229 30,439 31,108 33,89¢ 33,157 33,400
Current Liabilities { 8,118 8,338 7,858 8,748t 8,893 9,266 8354 8,332 8,774 9,727 8,787 8,965
Fixed Liabilities : 4,310 4,711 4,507 4,485: 4,199 4,820 4,716 4,890, 4,908 6,481 6,031 6,172
Total Liabilities 1 12,428 13,049 12,365 13,233 13,092 14,086 13,070 13,222 13,682 16,20¢ 14,81¢ 15,137
Net Assets : 14,376 14,671 15,399 15,7755 16,067 16,441 17,158 17,217 17,425 17,69C 18,33¢ 18,262

Source: Company data processed by SR Inc.

Figures may differ from company materials due to differences in rounding methods.

© \iillage Vanguard corporation, All rights reserved.
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Cash Flow (Consolidated) ViLLAGE VANGUARD

(Bfp:8/AM)

S T W il AN IV U - ) IPPUVRIRY v W PP
Million Yen Q4 Q1 Act. Q2 Act) Q3 Act
Operating Cash Flow —?:m —31? —111 1,143 —1,1153 —??3 -876 -616 -1,198
Change in Inventories -644 -1,506 1,191  -1,415  -881 -2,228  -2,056 | -1,7200 -770 -2,597. -2,615 -1,878
Other -86 1,854 1,079 | 2,559 -171 1,454 | 1,179 @ 2,277 250 1,980 1,417 1,994
Investment Cash Flow -156 -428  -669 1,218 -329 -618 -843 -1,131 -424 -713 -985 -1,711
Change in Tangible Fixed Assets 93  -234 | -374 | -684  -188  -360 | -505  -677. -297  -522  -744| -1,098
Change in Other Assets -63  -194 | -295 | -534  -140  -257 | -338 @ -453  -127  -191  -240  -613
Financing Cash Flow 141 80 290 -24 0 288 522 171 96 1,762 1,795 1,134
Operating CF + Investment CF -886 -776  -780 -75 -1,382 -1,392 -1,719 -572 -945 -1,330 -2,183 -1,595

Source: Company data processed by SR Inc.
Figures may differ from company materials due to differences in rounding methods.

© Village Vanguard corporation, All rights reserved. P4



ViLIAGE: VANGUARD

Parent Company

Village Vanguard Corporation

© Village Vanguard corporation, All rights reserved. . P 5



What We Do WHAEE.-"'“INEUAH

ROGK

Standalone
Store

M Village Vanguard

Our concept is “"Exciting Book Store”. By bringing together various products An old-school hamburger shop
such as books, variety goods, and CDs, our stores have a unique feel. modeled after an American diner.

B Other Formats

HMnew style =
For those who want to be particular “Exciting book store for kids”{ &
about their style, both at work and at Kids can have their own .

play—a new style for you. entortainment. We offer
excitement beyond just toys.| =

© Village Vanguard corporation, All rights reserved. P.6



Examples of Our Merchandising Approach (1) "IUAEEW“UAH"

We offer merchandise by creating a unique retail
space aimed at entertaining the customer Merchandise themed around “Harajuku Girls”

) Once upon a time, |
For example, merchandise themed around “World Travel” there was a very I'ong

zipper...

Listen to music
while looking at
world scenery

BOOKS+MUSIC 44

=8 \We love everything fluffy
I\] ° Cat earmuffs

sl * Monstaz

21 - Unique make-up pouch

Neon-colored
accessories

Too hard %8 Fashion reference magazines that

Have to save up for your trip! :
will set you apart from the crowd

World confectionery and * Book on “How to save 100,000 yen

beverages . - 100,000 yen money box EAAS_I'/I"ON THEGRY
Dream big! « 1 million yen money box NYLON
| A

« HARIBO

_/

© Village Vanguard corporation, All rights reserved. P.7
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How Do We Sell? ViLIAGE VINGUARD

We delegate both purchasing and sales decisions to the store level

_ -
: ™
MPursue customer needs in each store /'.:,

BReflect customer needs directly :
M Unique challenge to discover new needs 1 y "5'30

BPOP, zone creations, and displays :
B Provide an ingenious space from every store level idea

Store Manager has
absolute discretion

Head Office

Authority

Each Store
Create a retail space that answers the unique needs of each store’s
customers, in real time

-

Store level ideas driving impulse buying and customer loyalty

© Village Vanguard corporation, All rights reserved. P. 10



Hiring Strategy ViLLAGE VANGUARD

Full Time

‘ Customer “ Temp Staff

B Hiring people who really understand the company
B Even temporary staff are allowed to make purchasing decisions

B Long-term practical on-the-job training fw

© Village Vanguard corporation, All rights reserved. P. 1 1



Sourcing Team ViLIABE VNGUARD

Two Functions

The team assumes the role of in-house
wholesaling teams, proposing products
to stores through marketing activities.

(2) Creating competition to promote

(1) Reducing costs by taking
a “product refining” effect

advantage of economies of scale

Externai

External Equals Sourcing supplier =%

supplier ‘ team
i M

Sourcing External .
team supplier B

*Purchasing authority
belongs to stores

Stronger
companywide
product offerings

(1)Two teams into one team

Integrate lines of command to
facilitate efficient decision
making toward further growth

(2) Move to Shin-Yokohama

Share merchandising know-how
with Titicaca showing robust
performance

© Village Vanguard corporation, All rights reserved. P. 1 2



Store Network (Pa rent) Store data as of end-February 2013

ViLIAGE: VANGUARD

393 stores nationwide

377 directly managed (DM)
( 326 VV format

38 new style format

4 QK format

Breakdown

L 9 Diner format

16 FC Stores

* Figures in parentheses indicate the number of FC stores
* Figures in red show there were changes in the number from Q2. TOhOkU

DM 16

Hokkaido

Hokkaido
17(1)

1 )
:\/g?

DM 22

Chugoku & Shikoku

DM 52
FC 2

Kyushu &

Okinawa
DM 63

Okinawa

10?

Kansai
DM 52

Yamagata o

Hokuriku ;"'Va'
DM 17 1 Niigata

5 Fukushima

© Village Vanguard corporation, All rights reserved. P. 13



ViLIAGE: VANGUARD

VV — Results (Parent)

© Village Vanguard corporation, All rights reserved. . P 1 4



Income Statement (Parent) wunﬁf\lmﬂl]ﬂﬂﬂ

Parent Income Statement FY05/ 11 FY05 FYO05/
(Million Yen) . Q1 Q2 (oY} Q1 Q2 (6.} Q1 Q2
Sales

: 8,783 8,402 10,776 9,315 9,306 8,863 11,254 9,509 8,949 8,541 10,983 9,096
Gross Profit I 3,500 3,403 4,354 3,739 3,738 3,432 4,501 3,690 3,464 3,313 4,271 3,502
SGRA I 2,762 2,869 3,015 2,998 2,984 3,032 3,248 3,214 2,988 3,183 3,253 3,376
Labor E 1,306 1,318 1,354 1,378 1,420 1,412 1,478 1,484 1,444 1,493 1,508 1,543
Rent : 746 732 906 798 808 793 975 843 802 783 954 834
Depreciation I 97 107 99 114 96 101 104 111 92 99 104 124
Operating Profit : 738 534 1,339 740 754 399 1,254 476 476 129 1,018 127
Recurring Profit E 759 564 1,368 771 788 441 1,299 509 506 190 1,086 154
Net Income | 266 273 731 431 364 229 679 -35 251 88 548 48
Sales YoY I 6.2% 7.3% 9.0% 3.4% 6.0% 5.5% 4.4% 2.1% -3.8% -3.6% -2.4% -4.3%
Gross Profit YoY : 4.4% 7.0% -3.9% 6.5% 6.8% -5.6% 5.1% -2.6% -7.3% -3.5% -5.1% -5.1%
Operating Profit YoY E -5.9% 2.9% 9.9% -3.6% 2.2% -25.3% -6.3% -35.7% -37.0% -67.6% -18.8% -73.4%
Recurring Profit YoY : -5.9% 4.3% 10.8% -2.5% 3.8% -21.8% -5.1% -34.0% -35.7% -57.0% -16.4% -69.7%
Net Income YoY I -41.5% -1.8% 10.1% 0.5% 36.7% -16.1% -7.1% -108.1% -31.2% -61.3% -19.2% @ -238.6%
Gross Profit Margin : 39.8% 40.5% 40.4% 40.1% 40.2% 38.7% 40.0% 38.8% 38.7% 38.8% 38.9% 38.5%
Operating Profit Margin E 8.4% 6.4% 12.4% 7.9% 8.1% 4.5% 11.1% 5.0% 5.3% 1.5% 9.3% 1.4%
Recurring Profit Margin : 8.6% 6.7% 12.7% 8.3% 8.5% 5.0% 11.5% 5.4% 5.7% 2.2% 9.9% 1.7%
Net Profit Margin I 3.0% 3.2% 6.8% 4.6% 3.9% 2.6% 6.0% -0.4% 2.8% 1.0% 5.0% 0.5%
Versus Plan :
Sales E 0.6% 1.3% -0.4% -2.0% -0.5% -0.6% -0.6% -2.0% 1.4% 3.9% 2.6%
Gross Profit : 0.1% 2.6% 2.6% -1.7% 0.7% -1.2% -1.3% -3.1% 2.0% 5.6% 3.5%
SGRA I -1.6% -2.8% 0.9% -4.5% 0.2% 0.1% 0.9% 0.7% -2.9% 1.5% -0.5%
Operating Profit : 7.3% 45.1% 6.9% 12.0% 2.5% -7.4% -8.9% -16.9% 48.8% - 18.8%
Recurring Profit E 8.4% 47.3% 6.0% 14.7% 3.5% -4.9% -6.7% -14.6% 43.1% 539.7% 22.5%
Net Income | 8.1% 35.1% 11.3% 24.9% 1.3% -6.4% -10.3% -33.3% 44.8% - 21.3%

Source: Company data processed by SR Inc.
Figures may differ from company materials due to differences in rounding methods.

|
The company made upward revisions to estimates at the end of Q2 FY05/11 and at the end of Q2 05/13.

2H FY05/11 2011 and 2H FY05/13 show comparisons with the revised estimates. ©Viliage Vanguard corporation, Aifrighis reserved. P 4 §



Sales by Category ViLLAGE VANGUARD

Sales by Category FYo05/ H FY05 FYO5
Million Yen (o) § Q2 Q4 Q1 Q2 Q4 Q1 (0] ]

SPICE (Parent) 6,780 6,461 8,609 7,177 7,361 6,999 9,216 7,684 7,217 6,958 9,205

(Internal Sourcing Team) 1,752 1,770 2,713 2,088 2,217 2,214 3,116 2,310 2,066 2,056 2,846

(Other) 5,027 4,691 5,896 5,090 5,143 4,786 6,100 5,374 5,151 4,903 6,359

Books (Parent) 1,023 1,039 1,178 1,156 1,043 993 1,114 1,040 977 913 1,051

NM (Parent) 790 719 804 792 734 712 772 594 577 489 586

Other (Parent) 188 184 184 190 167 158 152 192 178 181 140

Sales 8,783 8,402 10,776 9,315 9,305 8,864 11,254 9,509 8,949 8,541 10,983
Composition

SPICE (Parent) 77.2% 76.9% 79.9% 77.0% 79.1% 79.0% 81.9% 80.8% 80.7% 81.5% 81.8%

(Internal Sourcing Team) 20.0% 20.5% 22.3% 22.4% 23.8% 25.0% 27.7% 24.3% 23.1% 24.1% 25.3%

(Other) 57.2% 56.6% 55.8% 54.6% 55.3% 54.0% 54.2% 56.5% 57.6% 57.4% 56.5%

Books (Parent) 11.6% 12.4% 10.9% 12.4% 11.2% 11.2% 9.9% 10.9% 10.9% 10.7% 9.3%

NM (Parent) 9.0% 8.6% 7.5% 8.5% 7.9% 8.0% 6.9% 6.2% 6.4% 5.7% 5.2%

Other (Parent) 2.1% 2.2% 1.7% 2.0% 1.8% 1.8% 1.4% 2.0% 2.0% 2.1% 1.2%

Source: Company Data Processed by SR Inc.
Figures may differ from company materials due to differences in rounding methods.

© Village Vanguard corporation, All rights reserved. P. 1 6



OP Analysis

VILIAGE UANGLARD

(Million Yen)

2,300

2,600 A

Decrease in OP at existing
stores: -563 miillion yen

2,400

2,200

2,000

1,800

1,600

1,400

1,200

1,000

Increase in OP from new stores
(less than 13 months since
opening): +175 million yen

Decreases in OP due to other
factors:
-154 miillion yen

Main factor:
Higher inventory write-downs:
-175 miillion yen

7

7

P

Decrease in OP at ]
special stores and from Decrease in OP due to non-
closures: -187 million store operational factors:
yen -54 million yen
Main factor:
Commissions paid:
-30 million yen
'12/588Q3 EFIE HIkIE RIS s AER BR ZTOft R '13/588Q3
BT = BT = BT = BT = BT =

© Village Vanguard corporation, All rights
reserved. P- 17



Store Openings WHAEEWNGUAHH

FY05/10 § FY05/11
Actual Actual Actual
Init. Init. Init. Init. Init.
-
4 1 6 5 25 18

FY05/13 Plan and Actual

Openings 34 46 38 7 8 8 4
Village Vanguard 30 39 30 6 6 5 4 3 0 6 2 20 12
new style 1 7 7 1 2 3 0 1 0 0 3 5 5
QK 0 0 1 0 0 0 0 0 0 0 0 0 0
Diner 1 0 0 0 0 0 0 0 0 0 0 0 0
FC 2 0 0 0 0 0 0 0 1 0 0 0 1

Closures 12 15 13 5 3 2 4 4 3 2 3 13 13
Village Vanguard 6 8 4 3 1 2 2 4 3 2 3 11 9
new style 0 0 2 1 1 0 0 0 0 0 0 1 1
QK 0 4 2 0 0 0 0 0 0 0 0 0 0
Diner 0 0 1 0 0 0 0 0 0 0 0 0 0

FC 6 3 4 1 1 0 2 0 0 0 0 1 3

© Village Vanguard corporation, All rights reserved. P 1 8




Year on Year Retail Sales at Existing Stores

—#— YOY sales at existing stores

VILIAGE UANGLARD

114 '
"Strong seller occupying appealing niroduces in March 2010, leading £
112 OSDOth " t.he sales ranklngIT 100.8% YoY sales at existing stores
v eiclielel o Sy sl for cumulative FY05/11 (until March
110 based on data Ie_d 19 (AT gy 2012 earthquake), despite the
_N increase in sales. absence of store managers at flagship
. stores.
108 4 \ # Lack of Variety |
\ / \ / “Quick and easy” Dec. 2012
106 N strategies gave stores a 94.7%
—Loss of uniqueness led
104 ll to lower sales. Feb. 2013 96.5%
0\ A ~—— Mar. 2013 99.1%
Rl /A & M \
100 ,T
) /\ fx\ \ )/ \/ \ /f
96 // y )| ) \ \ ) ,J
94 | Sept. 2008: Marked the first drop YoY in 90
months / \ / f
Feb. 2009 to Jun. 2010: Marked 17 consecutive \_V / ]\ # /
90 monthly YoY decline. - :
/ i 10 consecutive y 1
monthly YoY declines
88 Mar. 2011: Temporary decrease in sales | after exceeding 100%
due to Great East Japan Earthquake in April 2011
86 ! : :
06/06 07/06 08/06 09/06 10/06 11/06 12/6

© Village Vanguard corporation, All rights reserved. P 1 9



Theme 1

Recovering Sales

Village Vanguard'’s Vision

Unearth Customer Needs
Disseminate Information

Village Vanguard Now

Lack of change in layout and lineup
@Layout looks the same as few years back

@Fewer new, unique merchandise

In 2005 In 2012

Initiative 1: Slow down store openings and
improve store managers’ skill sets

Eﬂl

Store manager training lagged behind

rapid store openings, resulting in some
store managers’ insufficient capabilities

—
"'.

Siowimg dowm
store openings

40

Changes in human resource development system

l .Long-term on-the-job training in stores

@ ntensive training for store manager candidates

= Consistent promotion standard

2 *Eliminate large skills differential W'dfov(?;aet'on
3 =Increase training speed

D

=

3 @Recruit new graduates Break out of
0 set ideas

*Transform the atmosphere
=Potential for new ideas to flourish

30

20

) I I
o

FYOS,/05 F\’GE,."-:}E F\’GE,."G? Fm5,f-:}3 F\’GE,."G‘EI F\’GE,.":[G F\’GE,."H FYGE,."lE F\’GE,."H

Met store inresse 36

Initiative 2: Implement sales policies
aimed at transforming retail space

= See next page...

©\illage Vanguard corporation, All righis reserved. P20




Theme 1 !|IJAEEWGIJHH[|

In Q3, we improved displays to gain maximum advantage from the attractiveness of
new merchandise

Gradually

Q >> Q change
. ™
Initial measures Next step appearance of
Increase ratio of Improve new stores
new merchandise merchandise displays |
| | mﬁ S 2y . |
" . Correlation betvl‘)’le:pl:alyn;l;?c‘l’gglzsew Merchandise o@ff manual notes issued in Q3 § Sales planmng
> 40.0% @ .
e} o) Support stores with customer
oy 9 . Q research and other quantitative
T 350% Sales growth increases = data
§ 20.0% as the ratio of improved A
o WM new merchandise >
e displays increases o Staff manual
E 250% Q
6 o) Communicate thinking on
L 20.0% merchandise and retail space
= development
(4
15.0% - i\/
A5% 0% 5% 10% . . .
January-February Month-on-Month Growth Rate VI"age vanguard continues its role as

an information source for customers

*Based on VV research in Jan/Feb

© Village Vanguard corporation, All rights reserved. P. 2 1



Theme 2 WHAEE\WHIJAHH

Inventory Control

(Million Yen)  ALKEEE! Fros/12 | Fros/12 § Fvos/i2 | FYos/12  FYos/13 | FY05/13 FY05/13
Q3 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Cash Flow from Operations -214 1,042 -950 -1,061 -1,132 102 -159 -685 -1,060
ENet Income before Tax 2,371 3,065 672 1,098 2,390 2,696 522 707 1,764
ENet Change in Inventories -1,112 = -1,206 -844 -2,139 @ -1969 -1,465 -594 -2,206 -2,163
Existing Stores 301 215 603 1,454 1,326 342 564 2,168 2,272
o New Stores 1,296 1,725 393 817 1,024 1,356 172 531 525
g;‘c')srte'”g Other -a86  -734] 152 132 -382 234 | -142 -493 -634
Inventory MOther -1,473 -816 -778 -20  -1,553 -1,129 -86 813 -661
Trends Cash Flow from Investment -558 -1,005 -211 -379 -531 -776 -140 -311 -356
Cash Flow from Financing -225 -542 38 -55 336 -491 306 2,071 1,906
Free Cash Flow =772 37§ -1.161 -1440 -1,663 -674 -299 -996 -1,417
Number of Existing Stores (stores) | 283 292 291 302 304 320 325 333 330
Inventory Change per Existing
Store during the Term 1.0 0.7 20 4.8 4.3 1.0 1.7 6.5 6.8
Iventory 22 2.65 yap 259 268 268 549 251 259 ;45 232 242 243 236 231 240 240 535 10 219 228 218 o5 1o
Turnover 18
Q1 Q@ Q3 Q@ QI Q0 Q3 Q0 Q 0 Q3 0 QI 0 0 0 Q 0 0 0 0 @ @3

FY05/08 FY05/09 FY05/10 FY05/11 FY05/12 FY05/13

* Cash flows are unaudited and are calculated on a simplified basis. ©Village Vanguard corporation, All rights reserved. P 29
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Company Overview (Titicaca)

Company name:
Shareholder composition:
Business:
Headquarters:
Representative:
Established:
Capital:

Net assets:
Total assets:
Sales:

Recurring profit:
Net profit:

No. of stores:

No. of employees:

HAPPY HAPPY
THADE @ ETHINIG
FFhhn

Titicaca Co.

Village Vanguard Co., Ltd. (100%)

Import and sales of ethnic fashions and daily goods

2-2-3 Shin-Yokohama, Kohoku-ku, Yokohama, Kanagawa Prefecture
Hitoshi Kinami, Managing Director

July 2005 (founded: May 1977)
99,000,000 yen (as of end-March 2012)
504,000,000 yen (same as above)
3,969,000,000 yen (same as above) - |
3,968,000,000 yen (same as above) ‘.\ ,1.'
585,000,000 yen (same as above) Hitoshi Kinami
301,000,000 yen (same as above)

97 (95 directly managed stores and 2 franchises) (as of end-February 2013)

167 full-time employees and 363 part-time workers (same as above)

©Village Vanguard corporation, All rightsreserved. P, 24



Titicaca Store Network

Store data as of end-February 2013

‘&

Figures with asterisk include franchise stores

Figures in red show there were changes in the number from end-November 2012 F-Fhh
97 stores nationwide
95 Directly Managed (DM) Hokkaido
2 FC Stores DM 4
Hokkaido Ll
4 DM 5 ﬁ
Hokuriku Ya i ﬂ l
DM 7 M
ETHIC Kyoto
Chugoku & Teramachi Ishikawa _
Kyushu & Shikoku \/_F ano _
Okinawa DM 8 Tottori Kyoto P Ya%n anashi S2 bt aki
DM 12 Shimane /= " o503 Shiga % Chiba Kanto
FC1 a3 (5 s o Kappaaat DM 39
a Dsaka ‘ okyo FC1
Nagasal b ] i £ \ 13(*)
\ ‘% Chubu
-‘x X Kansai DM 8
Kumamoto (.. -
1 Mivazaki opinawa pm 12 ETHIC
@ Omotesando

P. 25
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Outside of Titicaca Stores i gm

New stores opened during

Q3

ES_E3d K3 E3&

AEON Mall Sapporo Hiraoka
Opened Dec 20

i

AEON Mall Shibata
Opened Feb 15

Yume Town Hamasen
Opened Feb 1

© \lillage Vanguard corporation, All rights reserved. P 26



Inside Titicaca Stores were TR ey

© Village Vanguard corporation, All rights reserved. P. 2 7



Branding Strategy T

W N
Titicaca ETHIC opened in Omotesando and FFNN
Kyoto Teramachi to spread Titicaca store concept
Shop Concept

S B Ja T Vofice Viesdee
Become a bridge producers and consumers, and contribute to Y 3 Hie
society by promoting ethical consumption HAPPY TR ADE

Mv—FL-—
Spread Info ﬁtmww ——

L e T?bnkfﬁaiﬁkit?-ﬁ’#&hﬁzI EJ‘E'!.'ﬁ'r‘? FITE e

-Good location as info hub '3;% i, ':m"m
*Equipped with press room (Omotesando) v e s ot e
*Free space (for sales, exhibition, etc.) available to third parties(*)

* For ethical brands and fair-trade organizations
Re-establish Titicaca brand based on the theme of “Ethics”

|
v

Sustain Titicaca's competitive edge to grow further

© Village Vanguard corporation, All rights reserved. P- 28



HeFF¥ HARFT
TRADE 5 ETHRIC

'-—;'\—""l

FFhh

Titicaca merchandise certified by Fairtrade Labelling Organizations International

(FLO)
Fair trade: A trade system based on the principle of purchasing raw materials and products at a fair price
This enables producers and workers to improve their livelihoods and become self-reliant.

The 30-year relationship between Titicaca and producers was highly appraised, leading to third-party
certification by FLO.
Titicaca is the first lifestyle-themed store in Japan to receive certification.
|

\/

Launched sales of six tote bags made from fair trade-certified cotton.
|
\/
We plan to expand our fair trade merchandise lineup and further broaden the
“Titicaca cycle.”

AT ey /)
w’;"\ ¥ '.{ f
-\ —_—
LY
- vk EESR sEmEs HMUEZA
JxFRL—FDOy k2% HELENoEEHE

HoTEsANILERITE WMoTEBICLET LT

I ¢

| AEEETIs hoE

E’

FFLHD

aa!aa

vl IFTE1) .
EFOUSEON. MRS FEOLERE BRIBLTESEHLERSE
EDECREDUDIC LDERECRUITET

© Village Vanguard corporation, All rights reserved. P. 2 9
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11 HeP Py HAp Y
Titicaca - Results e A e
sy
Sales result versus forecast: 99.8% Existing stores  100.0% (+1 million yen)
Statement New stores 98.7% (-15 million yen)

Wholesale/franchise 105.9% (+5 million yen)

Recurring profit versus forecast: 96.9%

Titicaca Income Statement FY03/1:. FY03/ +2

(Million Yen) (0] (o)} Q2 (0]

Sales 579 720 630 626 826 1,148 977 1,017 1,207 1,677 1,412 1,439
Gross Profit 390 473 412 397 554 797 654 672 807 1,135 937 896
Operating Profit 66 114 53 3 108 275 128 93 166 369 165 84
Recurring Profit 60 110 47 2 106 271 118 20 159 352 154 76
Net Income 26 54 25 -16 56 149 77 19 91 206 85 45
Sales YoY 60.2% 51.9% 51.4% 34.0% 42.7% 59.4% 55.1% 62.5% 46.0% 46.1% 44.4% 41.6%
Gross Profit YoY 58.1% 50.6% 51.5% 36.4% 42.0% 68.5% 58.7% 69.3% 45.6% 42.3% 43.4% 33.4%
Operating Profit YoY 180.3% 107.3% - - 63.3% 141.2% | 141.5% PB000.0% 52.1% 34.2% 29.4% -10.5%
Recurring Profit YoY 202.8%  120.0% - - 76.7% 146.4% | 151.1% @400.0% 49.1% 29.8% 31.3% -15.4%
Net Income YoY 41.4% 12.5% - -[  109.7%  175.9% | 208.0% - 60.9% 38.6% 24.8% 60.0%
Gross Profit Margin 67.4% 65.7%  65.4% 63.4% 67.1% 69.4% 66.9% 66.1% 66.8% 67.7% 66.4% 62.3%
Operating Profit Margin 11.4% 15.8% 8.4% 0.5% 13.1% 24.0% 13.1% 9.1% 13.7% 22.0% 11.7% 5.8%
Recurring Profit Margin 10.4% 15.3% 7.5% 0.3% 12.8% 23.6% 12.1% 8.8% 13.2% 21.0% 10.9% 5.3%
Net Profit Margin 4.5% 7.5% 4.0% -2.6% 6.8% 13.0% 7.9% 1.9% 7.5% 12.3% 6.0% 3.2%
Sales vs Plan 9.2% 12.0% -2.3% 18.3% 0.0% 5.2% 3.6% 7.4% -0.1% -1.1% -0.6%

Gross Profit vs Plan 8.3% 13.7% -4.5% 26.4% 2.2% 19.5% 8.5% 17.7% 0.9% 9.3% -0.5%

Operating Profit vs Plan 88.6% 62.9% 33.8% -f33.3% 10.6% 96.4% 73.0% | 675.0% 18.4% 35.4% | -10.1%

Recurring Profit vs Plan 130.8% 74.6% 40.5% -111.8% 10.8%  103.8% 78.8% J1700.0% 22.6% 33.5% | -11.9%

Net Income vs Plan 188.9% 54.3% 0.6% 77.8% 4.9% 101.4% {108.1% J1 533.3% 14.6% 27.4% | -18.8%

Figures may differ from company materials due to differences in rounding methods.

The company made upward revisions to estimates at the end of Q2 05/13. 2H FY05/13 show comparisons with the revised estimates. © Village Vanguard corporation, All rights reserved. P31



Titicaca - Results

SG&A vs. Budget

+0.7% vs. budget (-14 million yen)

(Million Yen)

2,185 Increase in demand for
gift wrapping, and
increased frequency of
deliveries to stores

2,180 +5 million yen

\

Increased frequency
of deliveries to stores

2175 - +5 million yen

2,170

(Million Yen)

+1 \fs.taff recruitment

expense increase
+2 million yen

2,165

Extra posters, etc.
+ 1 million yen

2,160

2,155

Q3 SG&A Advertising  Labor Logistics ~ Consumables Other
Budget

SLEES Earry
TRALE FNAED

" g
FFNN

(0] ()

*OPM at 16.3% vs. 17.3% in Q3 FY03/12
*Ratio of corporate overhead to sales at 11.6% vs. 11.5% in
Q3 FY03/12

1,000 [ Increase in OP at new
| stores: +159 million yen
\
900| 1ncrease in OP at \/’

existing stores
+191 million yen

800
700 -
500
400 Decrease in OP from higher
corporate overhead
-161 million yen
300 Main factors:
Higher labor, logistics, business
travel costs
200
100
0 T
Q3 FY03/ 12 Existing New, other Corporate Q3 FY03/13
store OP store OP overhead oP

© Village Vanguard corporation, All rights reserved.
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Titicaca - Results

Compa rable Store Sales +10.1% vs. Q3 FY03/12 (+48.6% for all store sales)

1408

Higher monthly sales

Yo for 49 consecutive

Higher monthly sales Yo

for 21 consecutive months

months after the earthquake P

130 (Feb 2008-Feb 2011) R u
12086 r\ L ] a g 11E.4% 116

| o e
1108

. 102.5% 130, 15;“ \h
1055
1005 HEd- R
Existing stores on which 102.5%

0% —a

the earth

k.

e o e L o e o B e e LI s s s e

Apr'07 July Oct Jan Apr08 luly O Jan Apr02 July Ot Jan Apr10 July Oc Jan Aprll July Jan Aprl2 July Oct lan
* Different color for each finandal year
FY03/11 FY03/13
Fyo3/os Management Launched branding
Group management started vision strategy centered
following M&A in May 2007 disseminated on Titicaca ETHIC
through credo store
FY03/13 FY03/13
FY03/11 FY03/12 -
Results Results Plan Results Estimates
Q1 Q2 Q3 Q4 FY Q1 Q2 Q3 Q4 FY
Store
Openinas 15 21 6 4 9 5 24 6 5 6 7 24
Store 4 2 1 - - - 1 - 1 - 1 2
Closures

© Village Vanguard corporation, All rights reserved. P. 3 3




Growth Strategy am g%,%

'

Hiring Strategy

Allocate personnel costs in FY03/13 in line with
Titicaca growth

FFhN

sDespite active hiring at both new and existing stores, hiring fell behind plan.
sIncrease sales by raising staff counts particularly at stores showing robust performance.

HQ Divisions +5% Vs. plan

eActive hiring meant we achieved target for Q3 FY05/13.
sAccelerate hiring centered on the product group.

Training In line with plan

sActive internal and external training sessions to raise staff skill sets were in line with the plan.
sPromote staff training further in line with accelerated hiring and company growth.

Strengthen hiring and staff taining toward further growth

© Village Vanguard corporation, All rights
reserved.
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Village Vanguard Webbed
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Company name: Village Vanguard Webbed Corporation

Shareholder: Village Vanguard Co., Ltd. (100%)
Business: Online retailer, real estate media site operation R ”:Siig A B
Headquarters: 2-2-3 Shinyokohama, Kohoku-ku, Yokohama, Kanagawa

(Relocated from Nagoya on April 1, 2013)

VHIEHE VUAHAIEHD HAS S THE

Representative:  Takakazu Hirano, Managing Director

Established: March 2011

Began operations: April 2011

Capital: 30 million yen Magazine site T

Takakazu Hirano

Full-time staff: 4 (as of end-February 2013)

Real estate site—

© \iillage Vanguard corporation, All rights reserved.



Village Vanguard Webbed - Results & w-bbed

(Thousand Yen) ]
B Sales YoY (Order Value Basis)
FY05/13
(Results and Plan) 160.0%
Q2 Q3
(Results) (Results)  (Results) L40.00%
Vs. Plan (%) 94.8% 93.5% 101.0% ) 1226
(Difference) (-1,332) (-3,657) (+971) 120.0%
119.7%
Vs. Plan (%) 100.0% 101.1%  100.0% roa.9%
(Difference) (+1) (+156) 102.9%
Vs. Plan (%) 87.0% 79.8% ) s0.0%
(Difference) (+887) (-2,781)
\(’;if:':zn(::)) (+887) (+2,936) -
\(/;ifFf:I;Zn(:g) (+958) (+3,015) -
20.0%
\(’;i;(';zn(:g) (+958) (+3,015) 0,00 e

PSSR SRR NSRRI SR RS R R IS S SRR
1 Figures in parentheses indicate difference vs. plan MM R

2H Vs. Plan amounts are in comparison with the revised plan. ©Village Vanguard corporation, All rights reserved. P37



ViLIAGE: VANGUARD

Overseas Subsidiaries

©Village Vanguard corporation, All rights reserved .P.38



Overseas Subsidiaries ViLLAGE VANGUARD

Overseas Businesses

illage Vanguard Titicaca \
- TRAE i Tz
" VillAGE VANGUARD =73
EXCITING AGOK STORE q_.\_-}'._-h 1]
Japan . . . Japan
323 stores (including franchises) 97 stores (including franchises)
As of end-February 2013 Increase Store Counts in Japan l * As of end-February 2013 y
I

@September 2009
Established Village Vanguard (Hong Kong) Limited in Hong Kong (5 stores as of February 2013)

Use lessons learned in HK for
further expansion overseas

Titicaca Svgstor;
(opened Oct. 26)

VV DNA stor \uﬁ )

W Park

: | Central store
i B E =

Apr 2012 Established TITICACA HONG KONG LIMITED
(2 stores as of As of end-February 2013)

May 2012 Established Village Vanguard (Taiwan) Limited closed Dec. 5) | o ’ﬁr._.f ma
(1 store as of As of end-February 2013) VV Fortress Hill~ . .. =+
- Tem S T|t|daca
* Cati‘sewavBay store

Taiwan store Hong Kong stores

© Village Vanguard corporation, All rights
reserved. P' 39



Village Vanguard (Hong Kong) Limited WHAEEVMBUAHH

Company Overview

Company Name: Village Vanguard (Hong Kong) Limited
Shareholders: Village Vanguard Co., Ltd. (80%)

Era-Bee Limited (20%) (Development of Japanese language education and culture-related businesses)

Business: Retail sales exhibiting a fusion of books, SPICE (variety goods) and new media (CDs,
DVDs, others) based on the idea of a “Exciting Bookstore”

Headquarters: Room 1901, 19/F, Entrepot Centre, 117 How Ming Street,
Kwun Tong, Kowloon

Representative: Ho Wing Pong Raymond

Established: September 2009

Capital: HK$15,000,000 (approx. 150,000,000 yen)
No. of stores: 5 (directly managed) (as of end-February 201..3,)

Ho Wing Pong

Raymond

No. of employees: 23 full-time employees e
15 part-time workers

Outside of stores

© Village Vanguard corporation, All rights
reserved. P' 40



Village Vanguard (Hong Kong) Limited ViLLAGE, VANGUARD

FY05/13 Results

Sales 27,403 69,481 127,248

(Thousand Yen)

Vs. Plan -4,097 +9,693 +20,460
YoY Change -2,233 +17,089 +42,996

GP 11,075 4,989 25,526

Vs. Plan -1,524 -18,925 +5,613
YoY Change -2,045 -14,899 -7,923

OoP -4,575 -35,049 -45,351

Vs. Plan +343 -24,527 -6,782
YoY Change +814 -12,739 -17,540

RP -3,368 -32,687 -41,184

Vs. Plan +545 -23,721 -5,799
YoY Change +1,761 -10,365 -13,882

Net Income -3,638 -32,687 -41,947

Vs. Plan +545 -23,721 -6,562

YoY Change +1,761 -10,365 -14,645

Amounts for Q3 Vs. Plan are in comparison with the revised plan. © Village Vanguard corporation, All rights reserved. P41



TITICACA HONG KONG LIMITED

Company Overview

m Company name: Titicaca Hong Kong Limited

m Shareholders: Village Vanguard Co., Ltd. (100%)

B Business: Import and sales of ethnic fashions and daily goods

B Headquarters: Room 1901, 19/F, Entrepot Centre, 117 How Ming Street,
Kwun Tong, Kowloon

B Representative:  Hitoshi Kinami

B Founded: April 2012

m Capital: HK$1,000,000 (approx. 10,000,000 yen)

B No. of stores: 2 directly managed stores

® No. of employees: 8 full-time employees

_____________________________________________________________________________________________________________________________________|]
© Village Vanguard corporation, All rights
reserved. P.42



TITICACA HONG KONG LIMITED

HAPPY HapeY
TRAOE ETHHIG
Results Inside Store =
FFhh
¥ Hong Kong Causeway Bay V¥ Hong Kong TSIM SHA

(Thousand Yen)

Net Sales

Vs. Plan

GP

Vs. Plan

opP

Vs. Plan

RP

Vs. Plan

Net Income

Vs. Plan

FY05/13 Results

+1,775

2,182

+904

-4,005

+1,883

-4,023

+1,865

-4,023

+1,865

3,775

18,249

+10,249

10,879
+5,766
-6,300
+3,435
-6,446
+3,289
-6,446

+3,289

55,540

+25,290

33,327

+14,778
-205

+6,170

-510

+6,011

-510

+6,011

WTC TSUI Silvercord

Amounts for Q3 Vs. Plan are in comparison with the revised plan.

©Village Vanguard corporation, All rights reserved. P 4.3



Village Vanguard (Taiwan) Limited WHAEEVLN“UAHH

Company Overview

Company name:
Shareholders:
Business:

Headquarters:
Representative:
Founded:

Capital:

No. of stores:

No. of employees:

Village Vanguard (Taiwan) Limited
Village Vanguard Co., Ltd. (100%)

Retail sales exhibiting a fusion of books, SPICE (variety goods) and new
media (CDs, DVDs, others) based on the idea of a “bookstore where you
can play”

B2, No. 789, Zhonghua 5th Rd, Cianjhen District, Kaohsiung City, Taiwan 806
Atsunori Shirakawa

May 2012

25,000,000 TWD (approx. 70,000,000 yen)
1 directly managed store

2 full-time employees

5 part-time employees

Store manager Tateyama (right),
Assistant store manager Tata (left)

© \illage Vanguard cornoration, All rights reserved. P_4.4



Village Vanguard (Taiwan) Limited WHAEEVMBIJAHH

Results
FY05/13 Results
(Thousand Yen)

Sales 2,474 8,044 16,045
Vs. Plan -1,025 -235 -3,498
GP 878 -241 117
Vs. Plan -591 -677 -2,302
opP -10,535 -20,076 -28,646
Vs. Plan -682 -5,969 -5,931
RP -10,533 -20,074 -28,635
Vs. Plan -679 -5,966 -5,922
Net Income -10,533 -20,074 -28,635
Vs. Plan -679 -5,966 -5,922 E B i

Dream Mall in Kaohsiung, Taiwan

Amounts for Q3 Vs. Plan are in comparison with the revised plan. © Village Vanguard corporation, All rights reserved. P 4.5
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